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Dear Shareholders,
On behalf of the Board of Directors, I have the pleasure in presenting to you the unaudited consolidated financial 
results of your company for the quarter ended March 31, 2014 (Q1 2014).  

Overall, Port of Salalah continues to achieve considerable volume growth at the General Cargo Terminal (GCT), 
which reflects the role of the port in supporting local businesses expansion and growth. However, transshipment 
volumes at the Container Terminal (CT) have marginally declined by 3% as compared to the corresponding period 
last year. 

The company has announced the appointment of Mr. David Gledhill as Chief Executive Officer with effect from 
1 April 2014. We continue our commitment to uphold the company’s standing as an excellent corporate citizen. 

Company Performance 
The CT has handled 821K TEUs (Twenty-foot Equivalent Units) during Q1 2014, which is a 3% decline against 
the same period last year, due to ongoing fluctuating volumes from one of the port’s major customers. The 
Management has been pursuing an increase in share of business from existing customers and actively endeavors 
to attract new customers.

On productivity, the CT has registered consistent 
improvements. Berth Moves per Hour (BMPH) is at the 
highest productivity level ever recorded in the port’s 
history, at 92 BMPH, which is a 5% improvement as 
compared to the same period last year. This showcases 
the organization’s success in focusing on continuous 
improvement through Process Excellence (PEX) and 
Total Productivity Management (TPM), and correct 
momentum towards achieving the culture shift, 
teamwork and professionalism required to maintain 
operations of a world-class terminal.

The GCT has handled 2.676 million tons of general 
cargo during Q1 2014, recording an increase of 40% 
over Q1 2013. The major commodities handled are 
namely limestone, gypsum, methanol and cement, 
which are exported from Salalah to nearby markets, 
and continue to drive the general cargo business. 

The increase of export volumes of our major customers is a reflection of the value that the port plays in helping 
businesses connect to global markets.

The expansion of the general cargo berths and the liquid jetty is progressing well and the revised estimated 
completion date of the project is November 2014. The GCT Liquid Jetty project is approximately 76% completed.
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Commodity Mix:

Financial Overview
Consolidated net profit for Q1 2014 was recorded at RO 1.704 million, which is 17% below the corresponding 
period last year at RO 2.065 million. 

Consolidated EBITDA was recorded at RO 4.340 million for Q1 2014 at an EBITDA margin of 31%, compared to 
a margin of 34% in Q1 2013.

Container Terminal revenues yield per move for Q1 2014 has decreased by 2% compared to same period last 
year, due to customer-volume mix. The general cargo volumes handled at Berth 31 have been included in the 
container terminal financials, as in the previous year, due to the conversion of the berth into a container terminal 
facility. 

General Cargo terminal revenues have increased by 24% compared to the same period last year, due to higher 
volume, improved changes to customer services and tariff adjustments. 

Direct operating costs comprising direct manpower costs, repairs & maintenance costs, energy costs and marine 
costs, have increased by 6% compared to the corresponding period last year.

Concession costs consisting of costs on account of ground rent, fixed and variable royalty, as well as costs 
towards management fees, have decreased by 15% compared to same period last year, mainly due to lower 
results at CT. 

General and administration costs have increased by 4% as compared to the same period last year due to higher 
legal and professional expenses and a provision for claims/overdue receivables. Lower office cost, lower travelling 
cost, and lower provisions for slow moving inventories have kept this increase marginal.

Operating depreciation has decreased by 1% as compared to same period last year due to effective monitoring 
of new capex investments and deferred expenditure.

Financing costs were 11% lower as compared to same period last year on account of higher interest income 
earned on surplus funds, lower LIBOR rates and repayment of debts.

Employee Development

Port of Salalah is steadfast in developing and enhancing employees’ productivity as people are the primary asset 
of the company.  Employee performance appraisals are utilized to identify employee development. Various safety, 
technical, management and administration trainings are imparted to the staff. Investing in people and talent 
development is a continuous aim and the management strives to encourage both internal and external training.

Safety continues to be maintained as a top priority to ensure that employees continue to perform and deliver their 
tasks safely. The company has recently surpassed a significant milestone in its ongoing journey towards safety 
leadership by achieving 300 consecutive days with no LTI besting the company’s previous record of 170 days. 
This is equivalent to approximately 4.5 million manhours. Raising the level of safety performance has also resulted 
in reduced work injuries and has encouraged corrective behavior action plans for employees to perform safely at 
their work place.

Corporate Social Responsibility (CSR)
Company supports charitable initiatives which impact large segments of communities. During Q1 2014 
the company has invested RO 15K in local initiatives with a significant focus on education, as well as SME 
development, environment, safety, health and sports. Most notably, Port of Salalah was the main supporter of the 
Arab Astronomer Camp that was organized by the Astronomical Observatory of Dhofar, a non-profit organization 
that promotes the scientific hobby and craft, environmental conservation of unique species in Dhofar, and soft 
skills to develop and tune their contribution to society. The company is also a sponsor of two upcoming SME 
workshops taking place in Salalah including the Istata’a Entrepreneurs Camp and Riyadh Conference 2014 that 
will encourage local youth towards work excellence ethics and entrepreneurship. 

Future Outlook
Port of Salalah is among the world’s top transshipment ports and continues to provide an important service to the 
global supply chain. Due to the port’s connectivity, which features time and money-saving advantages, it provides 
a significant opportunity for businesses to benefit from the Salalah Hub network of multi-modal transport (sea-
air-road) and Salalah Free Zone incentives. The company is also working in partnership with Salalah Free Zone to 
attract investment that would improve the import and export value for the country. 

One of the strategic aims of the Port of Salalah is to encourage companies to add value to imported bulk and break 
bulk products to generate additional re-export business for the CT and GCT. We expect a positive future for the 
GCT and look forward to the completion of the expansion of the new dry bulk and liquid jetty. 

Recently published reports forecast that shipping lines are concerned about a widening gap between global supply 
and demand in 2014, which will lead to greater rate volatility, which in turn will negatively impact the profitability of 
the shipping lines. Alphaliner, a leading shipping research agency, has forecast a 3% gap in 2014 between demand 
and supply, while Citi Research has estimated a 2.6% gap. While these forecasts may change as shipping lines 
decide on their strategy, it indicates that carriers will continue to focus on cutting costs through more alliances, 
slower steaming, consolidating ports, and rationalizing of services and routes. March 2014 has been a very eventful 
month with a number of decisions that have far reaching ramifications in the container shipping industry, such as 
the FMC approval for P3 alliance; G6’s expanding coverage, and the Hapag Lloyd – CSAV merger approval by 
their shareholders.

Un-audited Consolidated Statement of Comprehensive Income

for the Quarter ended 31 March 2014

31 Mar 2014 31 Mar 2013
RO ‘000 RO ‘000

Revenue  14,120  14,309 
Direct operating costs  (7,646)  (7,237)
Other operating expenses  (1,838)  (2,077)
Administration and general expenses  (2,330)  (2,249)
Other income  113  124 
Profit from operations  2,419  2,870 
Finance costs  (487)  (546)
Profit for the year before tax  1,932  2,324 
Income tax  (228)  (259)
Profit for the year  1,704 2,065 
Other comprehensive income
Items that will be never reclassified to profit or loss
Revaluation of property, plant and equipment  -  - 

 -  - 
Items that are or may be reclassified to profit or loss
Fair value change of investments  (4)  - 
Net movement in cash flow hedges  (62)  (880)

 (66)  (880)
Other comprehensive income for the year, net of tax  (66)  (880)
Total comprehensive income for the year, net of tax  1,638  1,185 
Profit attributable to :
Equity holders of the parent  1,705  2,066 
Non-controlling interests  (1)  (1)
Total comprehensive income attributable to :
Equity holders of the parent  1,639  1,186 
Non-controlling interests  (1)  (1)
Basic earnings per share (RO ) 0.009 0.011

Un-audited Consolidated Statement of Financial Position

as at 31 March 2014

31 Mar 2014 31 Mar 2013
RO ‘000 RO ‘000

ASSETS
Non Current Assets
 Property and equipment  80,605  88,125 
 Intangible assets  210  225 
 Available-for-sale investments  270  226 
 Term deposits  4,000  4,000 

 85,085  92,576 
Current Assets
 Inventories  1,589  1,891 
 Trade and other receivables  13,709  17,213 
 Short term deposits  3,852  - 
 Cash and cash equivalents  19,231  15,769 

 38,381  34,873 
TOTAL ASSETS  123,466  127,449 
EQUITY
Share capital  17,984  17,984 
Share premium  2,949  2,949 
Legal reserve  5,650  5,084 
Hedging deficit  (2,322)  (4,461)
Fair value reserve  70  26 
Retained earnings  19,667  19,426 
Equity attributable to equity holders of the parent company  43,998  41,008 
Non controlling interests  37  38 
TOTAL EQUITY  44,035  41,046 
LIABILITIES
Non Current Liabilities
Loans and borrowings  41,074  47,574 
Deferred tax  7,152  6,140 
Employees’ end of service benefits  1,854  1,657 
Derivative financial instruments  1,389  3,370 

 51,469  58,741 
Current Liabilities
Trade and other payables  16,033  17,032 
Dividend accrued  4,496  4,496 
Loans and borrowings  6,500  5,043 
Derivative financial instruments  933  1,091 

 27,962  27,662 
TOTAL LIABILITIES  79,431  86,403 
TOTAL EQUITY AND LIABILITIES  123,466  127,449 
Net assets per share (RO)  0.245  0.228 
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Port of Salalah is competing in a global economy and shipping is a highly competitive industry. 
Competition is growing in the region with new port capacities emerging. Profitability, capacity 
and market share are the fundamentals which the company continuously manages between risk 
and opportunity. CT volumes are expected to remain at the same level as 2013 unless there are 
unexpected changes in the business scenario.

Conclusion
On behalf of the Board of Directors and the Shareholders of the company, we record the sincere 
appreciation and gratitude to His Majesty Sultan Qaboos Bin Said, for his strategic vision, leadership, 
and his continued support, without which it would not have been possible to establish and maintain 
this world-class port.

We also thank our customers, investors, and partners at the Salalah Hub and Ministry of Transport 
and Communications, and members of the Government bodies we work together with.

Finally, I am proud to place on record our appreciation for the contributions of all our employees, 
who continue to perform with high distinction. 

On behalf of the Board of Directors,

H.E. Ahmed Bin Nasser Al Mahrizi
Chairman of Board of Directors
Salalah Port Services Co. SAOG
May 12, 2014


