
Unaudited Consolidated Statement of Comprehensive Income
for the three months ended 31 March, 2012

Mar-12
Rial ’000

Mar-11 
Rial ’000

Revenue 13,765 13,561
Direct operating costs  (6,527) (7,808)
Other operating expenses (1,861) (2,277)
Administration and general expenses (3,004) (1,634)
Other income 210 95
Profit from operations 2,582 1,937
Finance costs (703) (781)
Profit for the period before tax 1,879 1,156
Income Tax (273) (175)
Profit for the period 1,606 981

Other comprehensive income
Revaluation of investments - -
Net movement in cash flow hedges (53) -

Other comprehensive income for the period, 
net of tax (53) -

Total comprehensive income for the period, 
net of tax 1,553 981

Profit attributable to:
Equity holders of the parent 1,606 981
Non-controlling interest (0) -
Total comprehensive income attributable to:
Equity holders of the parent 1,554 981
Non-controlling interest (0) -
Basic earnings per share (Rial) 0.009 0.005
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Chairman’s Report 
On behalf of the Board of Directors, I am pleased to present the unaudited consolidated 
financial results of Salalah Port Services Co. SAOG and its subsidiary for the three 
months ended 31 Mar 2012.  
Macroeconomics
For 2012, uncertainty continues to prevail in most economies, while weak economic 
growth continues to weigh on global trade activities. Operators and analysts remain 
cautious on the outlook for the shipping industry. Several container shipping carriers 
have implemented rate revisions to improve their financial position. These rate 
increases have provided some needed relief for some carriers, but have not pushed all 
carriers into profitable situations. This situation causes rate pressure downward on port 
services, but at this time we have been able to maintain the rates with our customers.
Business Review
The Port’s container terminal operations recorded a throughput of 922K TEUs (Twenty-
foot Equivalent Unit) in the first three months of 2012, representing 3% growth for the 
period under review compared to Q1 2011. In particular, March 2012 was the second 
best month in the Port’s 14-year history in terms of volume. The Port’s container 
terminal continues to add direct connections to major markets in Europe, Asia, Africa 
and US, and has increased regional connectivity through feeder connections to ports 
in the GCC and India.
Average productivity at the container terminal was 28.73 GMPH for Q1 2012 as 
compared 30.7 GMPH during the Q1 2011. Productivity in the first quarter of 2012 
was impacted by turnover of 95+ employees within the Port’s staff during December 
2011 – February 2012, the majority from container terminal operations, meanwhile 50+ 
new staff were recruited. The management is improving upon its changes to Human 
Resource policy that have been developing since 2010 whereby introduction of a 
transparent Performance Evaluation Index and clear Key Performance Indicators have 
sent a strong message that enhancing the performance and assessment culture is a 
constant priority.
The Port’s general cargo terminal operations have recorded a throughput of 1.621 
million tonnes per annum (mtpa) during the first three months, representing a growth 
of 10% as compared to the corresponding period last year. A rise in both dry bulk and 
wet bulk volumes were key contributors to the increase.
The Ministry of Transport and Communications awarded in April 2012 a RO 55 million 
contract to develop the general cargo terminal. The project will increase cargo handling 
capacity to 20 million mtpa of dry bulk and over 6 mtpa of liquid bulk, in comparison 
to the capitalize port’s present cargo handling capacity. The general cargo terminal 
will continue to play a dominant role in the economic development of the region by 
providing and facilitating the export of Omani commodities such as limestone, gypsum, 
cement, liquid bulk and others. The Port continues to work alongside its stakeholders 
within Oman’s concerned ministries, the Oman Chamber of Commerce and Salalah 
Free Zone to provide opportunities for local businesses and further growth by way of 
downstream activities. 
Financial Highlights

Year 2011          
1 January 2012 

to
31 March 2012

1 January 2011 
to

31 March 2011
Volume’000

3,201 Container Terminal – TEU 922 895
6,519 General Cargo Terminal – Tonnes 1,621 1,478

49,822 Revenue’000 13,765 13,561

28.51 Gross Productivity - Moves per hour 28.73 30.7
Profitability

2,694 Net Profit before tax (RO’000) 1,879 1,156
2,361 Net Profit after tax (RO’000) 1,606 981

Ratios
4.7% Net profit margin 11.7% 7.2%
0.013 Earnings per share (RO) 0.009 0.005
0.221 Book value per share (RO) 0.214 0.210

Consolidated revenues for the three months ending 31 March 2012 were  
RO 13.76 million against RO 13.56 million for the corresponding period in 2011. Actual 
volumes increased by 3% at the container terminal and 10% at the general cargo terminal.
Direct operating costs comprise of direct manpower costs, repairs and maintenance 
costs, energy costs, and marine costs. Direct operating costs decreased 16% against the 
corresponding period in 2011. In particular, energy costs have decreased 10% over the 
corresponding period in 2011. Repair and maintenance costs in Q1 2012 were lower by 25% 
due to higher cost incurred in 2011 towards refurbishment and painting of quay cranes at the 
container terminal. Operating depreciation in 2012 decreased by 13% due to the sale of 12 
Rubber Tyred Gantry cranes (RTGs) in 2011 and seven RTGs in 2012.
Other operating costs mainly comprise of concession-related charges such as ground rent, 
fixed and variable royalty, and management fees, as well as terminal maintenance costs and 
insurance costs. Other operating costs decreased by 18% as compared to Q1 2011. 
General and administration costs have increased by 83% as compared to the 
corresponding period in 2011 due to increases in indirect manpower costs, systems costs, 
and provision for doubtful debts. Specifically, the allowances for cost of living that were 
initiated in Q2 of 2011 resulted in this difference. The provision of doubtful debts have been 
made in accordance with prudent principles, however, the management is taking adequate 
steps to bring down older debts. 
Other income has increased against the same period last year due to gains on the sale of 
heavy equipment, mainly seven RTGs, in Q1 2012. 
Net financing costs have been reduced by 10% over 2011 due to prepayments amounting 
to US$ 20 million (RO 7.69 million) in December 2010 and another US$ 9 million (RO 3.46 
million) in 2011.
Consolidated EBITDA is recorded at RO 4.696 million for the period, resulting in margins of 
34%, against 37.6% in Q1 2011. The decrease is mainly due to higher provision for doubtful 
debts while revenue remains almost the same.
Outlook
The company expects container terminal volumes to grow marginally over 2011 levels 
and for the general cargo terminal business to register an overall growth of 3-4% 
similar to 2011. Management continues to prioritize its costs reduction program by 
taking unwarranted costs out. 
     On behalf of the Board of Directors and the shareholders of the company, I record 
the sincere appreciation and gratitude to His Majesty Sultan Qaboos Bin Said for his 
strategic vision, leadership and continued support, without which it would not have 
been possible to establish and maintain this world-class port.

Abdul Aziz Ali Shanfari
Chairman

Unaudited Consolidated Statement of Financial Position
as at 31 March, 2012

Mar-12
Rial ’000

Mar-11 
Rial ’000

ASSETS 
Non-Current Assets
Property and equipment  94,030 107,809
Intangible assets 240 252
Available-for-sale investments 240 269
Term Deposit 4,000 4,000

98,510 112,330
Current Assets
Inventories 2,437 2,776
Trade and other receivables  15,183 9,326
Cash and cash equivalents  8,245 4,973
Assets Classified as held for sale 505 -

26,370 17,075
TOTAL ASSETS  124,880 129,405
EQUITY
Share capital  17,984 17,984
Share premium  2,949 2,949
Legal reserve 4,376 4,140
Hedging (deficit) (3,895) (4,481)
Revaluation surplus  40 69
Retained earnings  17,085 17,032
Equity attributable to equity holders of the 
parent company  38,539 37,693
Non-controlling interest  41 42
TOTAL EQUITY  38,580 37,735
LIABILITIES
Non-Current Liabilities
Loans and borrowings  54,565 62,907
Deferred tax  5,396 4,955
Employees’ end-of-service benefits  1,463 1,298
Derivative financial instruments  2,813 2,800
 64,237 71,960
Current Liabilities
Trade and other payables  13,411 13,721
Dividend Accrued 2,698 -
Loans and borrowings  4,873 4,308
Derivative financial instruments 1,081 1,681

22,063 19,710
TOTAL LIABILITIES 86,300 91,670
TOTAL EQUITY AND LIABILITIES 124,880 129,405
Net assets per share (Rial) 0.214 0.210

Results for the First Quarter  
ended 31 March, 2012


